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1. NosscHuTenbHasa 3anucka

1.1. HopmMmaTuBHO-NpaBoOBble OCHOBaHUS pa3paboTKu nporpamMmbl

[JononHuTenbHas npodeccmoHanbHas obpa3oBaTtenbHas nporpamma (ganee  AMO0M)
NOBbILEHNS KBanudukaumm YactHoro obpas3oBaTenbHOro yudpexaeHus «Pa3BuBalOWMNA LEHTP
BekTop Pocta» «[MoarotoBka JInH TpeHepoB» pa3paboTaHa Ha OCHOBAHWM:

- ®MepepanbHoro 3akoHa oT 29.12.2012 r., N9273-®3 «06 o6pa3oBaHuM Poccuinckon
®depepaunn>,

- lNpukasa MwuHO6bpHaykm Poccum ot 01.07.2013 r. N 499 "O6 yrBepxaeHun [lopsiaka
opraHvM3aumMm U1 OCylecTBfieHnss 06pa3oBaTeNlbHOM  AEeATeNbHOCTM MO AOMOSHUTENbHBIM
npodeccnoHanbHbIM NporpamMMam”,

- [MucbMa MuHobpHayku Poccun o1 30.03.2015 r., NeAK-820/06 «MeToamyeckue pekoMmeHaaumm
Mo MTOroBOWM aTTecTaumu cnywaTenemn»,

- [lnucemMa MwuHo6pHaykm Poccmm ot 09.10.2013 r. N 06-735 "O [AononHUTENbHOM

npodeccnoHanbHoM obpasosaHumn'.

1.2. O6nacTtb NpMMeHeHus NporpamMmbl

MporpamMMa npegHasHadeHa ANs Nvu, UMeWUX U/Wnn nonyyarwmx Bbicliee obpasoBaHue
(bakanaBpuat, cneuManuTeT, MarucTpaTypa) U HanpasfieHa Ha yaoBneTBopeHne obpasoBaTesibHbIX
M npodeccmoHanbHbIXx NOTpebHoCTeN, NpodeccroHanbHOEe pas3BUTUE 4YenoBeka, obecrnevyeHune
COOTBETCTBUSI €r0 KBanM@UKaLMM MEHSIIOLMMCS YCNOBUSIM NPOMECCUOHANBHOW AEATENbHOCTY,
CouManbHOM cpeabl U pblHKa Tpyaa.

MporpaMMa nNOBbIWEHUS KBanM@UKaUMM HarpasfieHa Ha COBepLUeHCTBOBaHWE W (unwn)
NoSly4YeHne HOBOWM KOMMETEHUMM, HeobxoaMMOoW Anst NpodeCcCOHANbHOM AeATeNbHOCTU, U (MNn)
NOBbILLEHNE NPO(ECCMOHANBHOMO YPOBHS B PaMKax MMEOLLENCs KBannduKauum.

ANOM no Hanpasnenuio «[loarotoBka JIMH TpeHepoB» HarnpaB/ieHa Ha MOBblLEeHne
nNpodeccMoHanbHbIX KOMMETEHUMIA PYKOBOAMTENEN BCEX YPOBHEWN YyMpaB/ieHusl, CNeunanmcToB U
BHYTPEHHMX areHTOB W3MEHEHWW, 3aHMMAIOWMXCS BHEAPEHMEM WHCTPYMEHTOB bepexnuneoro
NPOM3BOACTBA W MOBLILEHNS OMEpPaUMOHHOM 3(PHEKTMBHOCTM KoMMaHuW. CnywaTtenn AOSMKHb
yBepeHHO nonb3oBatbcs MK 1 nporpammamun Microsoft Office, nMeTb HaBblkM paboTbl C pa3HOro

poaa MHdopMaLUMel, YMETb aHANIM3NPOBATb €€, AeNaThb BbiBOAbI.

1.3. Lenb, nnaHupyemblie pesysibTaTbl 06yueHus

Llesin 06pa3oBaTe/ibHOV rporpamMmei.:



- cchopMMpoBaTh HaBbIKM peanu3aLnn HEMPEPLIBHLIX YYYLIEHUA U pa3BEPTbIBAHUS
MPOEKTOB MO ONTUMMU3ALIUMK;

- cchopMMpPOBaTb HaBbIKM aHanM3a 1 pelleHust Npobnew;

- copMMpoBaTb MOHMMaHWE MPOLIECCHOrO W MPOEKTHOro YMpaBfeHusi, crnocobos
MOTUBALIMK M BOBJIEYEHMSI NEPCOHana.

B pe3ysibTaTte 0CBOEHUS 06pa30BaTE/IbHOU MPOrPaMMbl 06YYAOLMICS JO/IKEH 3HATB.

- OCHOBbI 6€p8)KJ'IMBOI'O Nnpon3BOACTBa,

NMOHATUE «KTOJIOC KITMEHTA>»;

BWAbl NOTEPDLb U MPUYNHbI X BO3HNMKHOBEHUA,

Crnocobbl U MeToAbl aHanm3a NpobnemM Ha NpeanpusTAK;

MNPUHLUMNBI U3MepeHust 3aTpaT paboyero BpeMeHM Ha paboumx MecTax, 3Tanbl
XPOHOMETpaxa;

- CYWWHOCTb CMCTEMbI 5S, NpMMeHSAeMOCTb Ha paboyeM MecTe;

- OCHOBHbIE 3Tarbl 6bICTPON NepeHanaaku

- OCHOBbI CTaHAAPTU3MPOBAHHOM PaboThl;

- OCHOBHbIE 3Tarbl MPOEKTHOrO YrnpaB/ieHns;

- UHCTPYMEHTbI ¥ MPUHLUMMNbI TEOPUM YNPABIEHUS] U3MEHEHNAMMU;

- MeToAbl paboThbl C ayaAUTOPUEN M YNPaBIEHUS TPYNNOBON ANHAMUKOMN.

B pe3ynibTare ocBoeHms 06pa3oBaTesibHON MPorpamMmbl 00y HarOLUMICS AOJIKEH YMETb.

- ONMCbIBaTb MOTOK CO3AaHMS LEHHOCTU B MPOM3BOACTBEHHBIX M OUCHBIX Npoueccax,
CTPOUTb KapTbl TEKYLLEro, naeanbHOro u 6yayLiero COCTOSIHWUI;

- BbISIBNISITb NOTEPU B NPOLECCax M aHaNM3npoBaTb NPUYMHBI X BO3HUKHOBEHUS;

- MONb30BaTbCS MHCTPYMEHTaMU BbISIBNIEHUSI MPO6eM;

- NPUMEHATb 8-LaroByo MoAenb peLleHns npobnem;

- 3(pdhekTUBHO OpraHM30BbIBaTb paboyee MecTo, MCMOsb3ys MPUHLMMLI BU3YyaslbHOro
KOHTpOns;

- pa3aenaTb AeNCTBUS NPY NEPEHaNaKe Ha BHYTPEHHUE U BHELLHWE, Npeobpa3oBbiBaThb
BHYTPEHHWE BO BHELLUHME;

- BbICTpaMBaTb CUCTEMY HAaCTaBHMYECTBA B KOMMaHUW;

- NMPUMEHATbL METOAbl YNPaBMEHUS TPynrnoBON AMHAMMKON U 0COBEHHOCTEN 0ByYeHUs
B3pPOC/IbIX.

XapakTepucTka HOBOVI KBa/IM@uKaLmm U CBS3aHHbIX C HEV ByAOB: N0 pe3ynbTaTaM

NpOXoXAeHUs obyualolero Kypca cnywarenb 6yaeT cnocobeH NpUMEHSTb B CBOEW
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AEATENIbHOCTM MHCTPYMEHTbI MOBbLILEHUS ONepaunoHHON 3(hEEKTUBHOCTM, BNUSTbL Ha
TEXHMKO-3KOHOMMYECKME MOKa3aTeNM KOMMAHUM MNYyTEM BHEAPEHUS yNydlleHuin, nnbo
paboTaTb B KayecTBe creuuanncta Mo MPUMEHEHUID WHCTPYMEHTOB bepexnveoro
NpOM3BOACTBA W BbICTPaMBaHWUIO NPON3BOACTBEHHOM CUCTEMBI.

O6pazoBaresibHas nporpamMma BK/IIOYaEeT B ceb5. y4ebHbI nnaH, paboyyto nporpammy,
KaneHaapHbiM  y4yebHbIM  rpaduk, OpMbl  KOHTpONs, W  Apyrne  MaTtepuansl,
obecneymnBatoLme peanmsaumio COOTBETCTBYIOLLEN 0O6pa3oBaTENbHON TEXHOIOMN.

2. O6wasn xapakTepucTuka obpasoBaTesibHOM NPOrpaMMmbl

2.1. HopMaTuBHbIW CPOK OCBOEHMUS NMPOrpaMMmbl

ObpazoBaTesnbHbi npouecc AMOM no HanpaBneHuto noarotoBku «CHY. BBoAHbIM Kypc ans
MC3» ocywecTBnseTcs Mo O4yHOM copMe 06y4yeHus, ANns  MOBbIWEHUS  KBaMdUKaLmm
yCTaHaBIMBaOTCS PopMbl 06yUeHUs C NOSHLIM OTPLIBOM OT paboThl, Nepruoa 0byyeHust coctaBnsieT
68 yacoB Ha NpOTsHKEHUN 4 Heperb.

TeopeTnyeckas YacTb COBMELLAETCS C MPAKTUYECKMMM 3aAaHUSIMU U KEMCAMM Ha MPOTSHKEHUM
Bcero nepuoga obydyeHus. lpenofgasBaHne npeanonaraeT NeKUMOHHbIE 3aHATUS U BbINOHEHNE
NpaKTUYeCKon YacTu. MNpakTnyeckas 4acTb BbLIMOMHAETCS B y4eOHOM ayauTOpUM U NpeacTaBnsieT
coboii pelueHne KeMCoB, OTKPbITbIX ANCKYCCUI U BbIMOSIHEHUE TPYMMNOBbIX MNPAKTUYECKUX 3aAaHuM.
Mocne TeopeTnyeckoro obyyYeHnss NMPOBOAUTCS MPOMEXYTOUHbIA KOHTPO/b B BUAE TECTUPOBAHMUSI.
Mo wWTOraM YCMEWHOro OCBOEHMS 0Bpa3oBaTeNIbHOM MPOrpaMMbl BbIAAETCA YAOCTOBEPEHME O

NOBbILEHMN KBanuduKaLummn rocyaapcrseHHoro obpasua.

2.2. MartepuanbHO-TexHU4Yeckoe obecneueHue
MNMomelleHne ocHaleHo HeobxoanMbiM 06opyAoBaHMEM U NpeaMeTaMmn Mebenn, a UMEHHO:
- KOMMNEKT y4yeHn4yeckon Mmebenmn Ha 25 nocagouHbIX MECT;
- KOMMNEKT y4nTenbCckor Mebenm Ha oaHO Nocago4yHoe MEeCTo;
- pocka-bnvnyapT MarHuTHo-MapkepHas 70x100 cMm, nepeaBuXHast, Ha ponvKkax;
- [MpoekTop Epson
- Hoyt6yk HP ans npenogasatens
- Xectkun amck Western Digital 2 I'b
- Bugeokamepa Panasonic HC-V10
- ®oTokamepa Canon
- MOY HP (4epHo-6enblii, LBETHON)
- lamnHatop Fellowse
- bpowtopaTop
- Ykaska-npe3uHTep Logitech



- AyankonoHka

- Microsoft Office 2010

- INeKTPOHHO-6MbIMoTEYHasa cnuctemMa «basza 3HaHUN»

- YyebHble nsgaHus

Mpn U3y4YeHUN AUCUMMNIIMH, OCHOBAHHbLIX Ha aKTUBHOM MPUMEHEHMN MPAKTUYECKUX 3alaHWUW,
AKTUBHO MCMNOMb3YOTCH NPOEKTHO-OPUEHTUPOBAHHbIE TEXHOIOMMK 0byyeHns paboTe B KOMaHAae Haz
KOMIMNEKCHbIM peLlleHe NpakTUiecknx 3agad. Mpu nsyyeHuu Bcex TeM, YMTaeMbIX COTPYAHMKaMU
MCNONb3YETCS MyNbTUMeAUMHOE 060pyAOBaHME.

Kaxxaplin obydatowmiics, B TeYeHMe BCEro nepuoda obydyeHus obecneyeH WHAMBUAYaNbHbLIM
pa3aaToyHbIM MaTepManoM, HEOrpaHUYEHHbIM AOCTYNOM B OAHOM (MM HECKONbKUM) 3NIEKTPOHHbLIM-
6M6NMOTEUHBIM CUCTEMAM  (3NEKTPOHHLIM  BMBNMOTEKAM), CoAepXallMM W3AaHWS OCHOBHOM
NUTEpaTypbl, NEPEYUCTIEHHbIE B paboyein NporpaMMe, NpakTUYeckux paboT. BubnnoTeuHbin ¢oHa
YKOMMIEKTOBAH MNeYaTHbIMU U 3MEKTPOHHBIMK Yy4YebHbIMM M3aaHUsSMK  (BKIKOYAs YYEOHUKN 1
yuyebHble nocobus), MeToauYeCKMMU W NEepUOANYECKMMM W34AHMAMM MO BCEM BXOASLWMM B
peanun3yeMble OCHOBHbIE 06pa3oBaTesibHble NPOrpaMMbl y4ebHbIM TeMaM.

2.3. HopmaTtuBHO-MeTOAMUEcKOoe obecneyeHMe CUCTEMbl OLIEHKM KayecTBa

ocBoeHus o6pa3oBaTesIbHOW NPOrpaMmbl

CucTeMa oLEeHOK Npu NpoBeAeHUMN UTOroBoW aTTecTaumm obydatowmxcs AMOM no obyyatowlen
nporpamMMe AononHUTeNbHOro obpasoBaHust «CHY. BBoaHbin kypc ansg MC3» ¢dhopMbl, NOpSAAOK M
NEPUOANYHOCTb ee NPOBEAEHNS YKa3biBAOTCA B [M0/I0XXEHNM O NPOBEAEHMN UTOrOBOM aTTecTaumm
obyyaloWwmnxcs 1 yTBepXXaeHo B nopsiake, NpeaycMOTPEHHOM YCTaBOM KOMMaHWUW.

ATTecTaumnst NpoBOANTCSA HA OCHOBE OLEHKW BbICTYMNIEHUS Mo YeKk-ncTy. OueHka NpovM3BoAMTCS

no 2-x 6ansbHON LKane.

LLikana oueHnBaHus

«ATTecTtoBaH» BbicTaBnsieTcss yyacTHuky o6yuyeHunsi, Habpaswemy 6onee 20
6annos.

«He aTTecroBaH» BoicTaBnseTca ydacTHuky o6yyeHus, HabpasweMmy MeHee 20
6annos.

B cnyyae HeyaoBNETBOPUTENBHOM OLIEHKMN YYACTHUMK 0BY4YeHMsI MMEET NpaBO NMOBTOPHO NPOMNTU

OLEHKY B YCTAHOBJIEHHOM NOPAAKE.

2.4. CeeageHMs 0 negarorMyecKux Kagpax

Ha obyuyeHne no nporpamme «CHY. BBoaHbI Kypc ansa MC3» npuBnekarloTCs CneumanucTbl,

MMEIoLLIME BbICLLUEE I'IpO(beCCVIOHaJ'IbHoe 06pa308aH|/|e n Crax paGOTbI B O6pa3OBaTeﬂbHOM



yupexaeHun He MeHee 3 neT. [lpenopaBaTenb CO3AaeT ycnosus Ans  (GopMUMpoBaHUs Y
06YyYatoLLMXCS OCHOBHbIX COCTaBSIIOLLMX KOMMETEHTHOCTM, 06ecneumBatoLLEN YCNELIHOCTb byayLei
AESTENIHOCTM  BbIMYCKHUKOB. [1poBOAMT BCE BWAbl Y4YeOHbIX 3aHATWKM, Yy4uebHOW paboTbl.
KOHTponupyeT 1 NpoBepSIET BbINOMHEHNE 0OYYaOLMMUCS BbINOSIHEHWE CAMOCTOATENIbHOM PaboThl
M NPaKTUYECKUX 3adaHui, cobnogeHne MMM NpaBu Mo OXpaHe Tpyaa U noXxapHon 6e3onacHoOCTU
Npy NPOBEAEHNMN YUEOHBIX 3aHATUI, BbINOSIHEHWUN NIABOPATOPHbIX PaboT M NMPAKTUYECKMX 3aHATUN.
MpenoaaBaTeny BbICOKOKBANMMOULMPOBAHHbIE, MPAKTUKYIOLWWE CMELMAnnUCTbl, NPUBNMEYEHHbIE Ha
YC/I0BMSIX NOYACOBOW ONnaThl TPyAa.



3. CrpykTypa o6pa3oBaTesibHOM NPOrpaMMbi NO HaNpaB/IEHUIO

«CHY. BeBogHbiit Kypc ansa MC3»

3.1. Yye6HbIN NNaH

KonnyecTtso 4Yacos
NO HavMeHoBaHWe AUCLUMIMIIUH U TEM Bcero B ToM uncne ®opma KoHTpons
NeKuns | NpakTuka
1. 06u.|eTeopeTqueCKoe OGYHEHME 62 30 32 )
C NpaKTU4ecKoin paboToun
1.1 | BeegeHue B CHY 4 2 2
1.2 | NocTaHoBKa cMUCTEMbI OMepaTUBHOMO
ynpaefieHuss  NpOu3BOACTBEHHbLIMU 4 2 2
npoueccamu
1.3 | BeegeHue B NpoeKTHOe ynpasreHve 4 2 2 YCTHbIM 0npoc
1.4 | MNoBblweHune 3 deKTUBHOCTH
MPOLECCOB ~ MPOM3BOACTBEHHbIX 8 4 4 )
opraHusaumn. MeToabl peleHns
npobnem.
1.5 | MNoBblweHne onepaLmoHHON YCTHBIN onpoc
16 8 8
3 hEeKTUBHOCTH
1.6 | [NoBblweHune 3 deKTUBHOCTH
10 4 6 -
paboTbl 060pya0BaHMS
1.7 | MNoBblweHNe appeKTMBHOCTHU 8 4 4 )
ynpaBneHusl 3anacamu
1.8 | OueHka 3(pPeKTMBHOCTN NpOeKTa 4 2 2
1.9 | YnpaBneHne n3aMeHeHnsMu 4 2 2
2. ATtTecTtaumsa 2 ) 2 TeCcTUpoBaHue
(TecTMpoBaHue)
Bcero yacos | 64




3.2. KaneHgapHbi yyebHbI rpadumk

Hepenun oby4yeHuns

NO CopepxaHue 1 | 5 | 3 4
1. O6ueTeopeTnueckoe obyueHue C NpakTuYeckon paboromn
1.1 BeeageHue B CHY 4
1.2 lNocTaHOBKa CUCTEMbI OMEpaTMBHOIO YrpasneHns 4
NpOU3BOACTBEHHbIMM NpoLeccaMm
1.3 BBefeHMe B NpoeKTHOe ynpaseHne 4
1.4 | MNoBbiweHune a(pPeKkTUBHOCTH npoLeccos
NPOV3BOACTBEHHbIX OpraHu3aumii. MeToabl pelleHns 8
npobnem.
1.5 MoBblLEHNE OnepaLMOHHON 3DhEKTUBHOCTM 16
1.6 MNosbiweHne ahdhekTMBHOCTM paboTbl 060pyaOBaHMS 10
1.7 MNoBbiweHne 3pdeKTMBHOCTM yNpaBieHus 3anacamm 8
1.8 | OueHka a(ppeKTMBHOCTN NpoeKTa 4
1.9 | YnpaeneHne nameHeHnamMm 4
2. ATTectauus 5
(TecTMpoBaHue)
Bcero yacos | 64




4. Pa6bouas nporpaMMa

Paboyass nporpamMMa 06pa3oBaTe/IbHOr0 Kypca B MOJTHOM O6bEME COAEPXMUT CTPYKTYpy W
coAepXXaHne U3y4yaeMon TeMbl, 06bEM U TPYAOEMKOCTb, (POPMy OTYETHOCTU U PEKOMEHAYEMYIO

nuTepartypy.
1. O6weTeopeTnueckoe obyueHue C NpakTU4YecKon pabotou

Tema 1.1. BBepeHue B CHY.

Teopus. Bsepenve B CHY; npaktMka BHeapeHus WHCTpymeHToB CHY Ha
NPOM3BOACTBEHHbIX NPeAnpUSTUSX; MoAeSb ornepaumoHHOM 3(PdEKTUBHOCTM; MNOHSATHE
LEeHHOCTM W noTepb, 3MGHEKTUBHOCTM NPOU3BOACTBEHHOIO rpouecca; BBeAeHWE B
3(peKkTMBHOE YynpaBieHNe NPOM3BOACTBEHHbIMW MpoOLIECcCaMu; pa3paboTka MpOLIECCHOM
MOAeNn KOMMaHuW; NpuopuTM3aumns NpoLeccoB NCXoas UX 3HaUMMOCTU U BaXKHOCTMW.

[lpakTvka. naeHTUduKaums notTepb KOMNaHuK; BbipaboTKa KOMAHAHOIO peLleHns no
YNydLWEHNIO npouecca; (GopMmMpoBaHME MNPOLECCHOW Moaenu; (opMupoBaHMe MaTpuupbl
npuoputTM3auumM; BbIOOp NpPOUECCOB AN peanv3aunyM  MPOEKTOB  OnepauyoHHOM
3(pPeKTUBHOCTW.

Pezysibrat. ChopMMpOBaH HaBbIK BbISIBNEHUS MOTEPb B NpoLeccax; chopMMpoBaH HaBbIK
NOCTPOEHMS NPOLIECCHOM MoAenM; COPMUPOBaAH HaBbIK NMPMOPUTMU3ALIMMN NPOLIECCOB.
KoHTPOs1b. YCTHBIN Onpoc.
1. HazosuTte BMAbI NOTepb B bepexxnvBoM Nnpon3BoacTee?
2. Y10 Takoe UeHHOCTb?
3. Yo Takoe «Moaenb onepaumMoHHOM 3 dEKTUBHOCTU? NSl Yero oHa HyXxHa?

4 yaca, u3 Hux 24aca reopumsi, 2 4aca rpakTmka.

Tema 1.2. NMocTtaHoBKa CUCTEMDI onepaTtuBHOIo ynpaB/ieHusi
Npou3BOACTBEHHbIMU NMpoLieccCaMM.

Teopus. TpaHuubl  ynpaefieHMsl npoueccaMu  KOMMaHwWW;  BCMOMoraTesibHble,
NOAAEPXKMBAKOLLME N OCHOBHbIE MPOLECChl KOMMAHWU; UHCTPYMEHT OMMCaHWUS NMpoLeccoB
komnaHmn - SIPOC (nocTaBliMK, BXOA4, MNpoOLECcC, BbiIXOAd, 3aKa3uuk); oueHka [onoca
noTpebuTenen npouecca; onpeaeneHe nokasaTenen npouecca; GopMmnpoBaHue LieNeBbIX
nokasaTenied npoeKkTa; MOCTAHOBKA CUCTEMbl OMEPATMBHOIO YMNPaBfEeHUS Ha OCHOBE
K/OYEBbIX NokaszaTtenen 3dekTMBHOCTA; pa3paboTka CTEHA0B ONEPaTUBHOMO YNpaBieHUs.

lpaktuka. ToctpoeHne cxembl SIPOC npouecca; oueHka [onoca noTtpebutenen

npouecca; onpeaeneHne rnokasatenei npouecca; GopMUpoBaHME LIENEBLIX MoKasaTesnein
10



npoekTa; pa3paboTka CUCTEeMbl OMepaTUBHOINO YnpasfieHMs Ha OCHOBE KITHYEBbIX
nokasateneun apdexktnsHocTn (KIMI).

Pezysibtar. ChopMMpOBaH HaBblK MOCTPOEHUSI CXeMbl npouecca MakpoyposHs SIPOC;
cchopMMpOBaH HaBbIK OMpeaeneHnsl nokasaTenen npouecca; copMMpPOBaH HaBbIK OLIEHKM
lonoca notpebuTenen npouecca; chopMMpPOBaH HaBblK MOCTAHOBKM CUCTEMbI ONEPaTUBHOIO
ynpasneHuns Ha ocHose KI13.

4 yaca, 3 Hux 2 Jaca reopus, 2 Yaca rnpaxKTvka.

Tema 1.3. BBegeHMe B NpOEKTHOE ynpaBJieHue.

Teopus. BBepeHne B NPOEKTHOE YMNPaBMEHUE; XKM3HEHHbIA LMK  MPOEKTa;
opMMpoBaHMe KOMaHAbl MpOeKTa; OUEHKa 3auMHTepecoBaHHbIX CTOPOH; pa3paboTka
NPOEKTHON AoKyMeHTaumu (YCTaB MpoeKTa, MAaH KOMMYHWKauui M T.4.); YnpaBneHue
npoekToM; Agile (rmbkoe ynpasneHue npoekTamn); ynpasieHne puckamu.

llpakTmka. GOpMUpOBaHME KOMaHAbl NpoekTa; pa3paboTka YCTaBa W nnaHa npoekTa;
opMrpoBaHNe MaTpuLbl 3aMHTEPECOBAHHBIX CTOPOH; OLIEHKA PUCKOB.

Pezysibrar. ChopMnpoBaH HaBblk (POPMUPOBAHUS KOMaHAbl NPoOeKkTa; CpopMUpOBaH
HaBblK pa3paboTKn NPOEKTHON AOKYMeHTauun; chOpMMPOBaH HaBbIK OLIEHKM PUCKOB.

KOHTPO/1b. YCTHBIN Onpoc.

1. W3 KaKunx 3TanoB COCTOMUT XXMU3HEHHbIM LMK NpoekTa?
2. Ha 4yto 06paTnTb BHMMaHWe Npu (hOpMMPOBAHMM KOMAH/bI NPOeKTa?
3. Y10 Takoe ycTtaB npoekTa?

4 yaca, nz Hux 2 yaca reopus, 2 4aca rnpaxktika.

Tema 1.4. NosbiweHne 3¢hpPEeKTUBHOCTM NPOLIECCOB MPOU3BOACTBEHHbIX
opraHmsaumi. Metoabl peweHus npobnem.

Teopus. TexXHONOrns NOCTPOEHUS KapT NOToKa co3aaHusa ueHHoctu (KIMCL,), kateropum
[AHHbIX, peKoMeHAyeMblXx K cbopy Ha NpOM3BOACTBE, WHCTPYMEHTbl cbopa AaHHbIX M
aHanusa onepauwn: «HabnioaeHue», «XpoHOMeTpax», «[uarpamMma chnareTTu»,
«MHTepBbo», onpeaeneHne Todek cbopa AaHHbIX Ha npakTuke; aHanus KrCL,; eBeaeHune B
METOAOMOrMI0 peweHunst npobnem: KoHuenuusi CTPYKTYPUPOBAHHOMO pelleHns npobnem
(Pr1). Ponb HaBMraTopoB B NMPOBEAEHWM CECCMIM BbICTPOro pelleHns npobnem; anroputm
peweHns npobnem (8 waros); MNpuHUMNBI Mepexoda K wuaeanbHoMy K 6yaywemy

coctosiHusiM; KIMCL, naeansHOro M LUeNeBoro COCTosIHUA; hOpMUMPOBaAHME MEPOMNPUSITUIA NO
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nepexoay K wuaeanbHOMY COCTOSIHWSA; OUEHKa Meponpusituii; (GopMmMpoBaHME nMJaHa
nepexoaa K 6yayLiemMy COCTOSHUIO.

lpaktuka. NoctpoeHne KICL, Tekywero coctosHns no BeibpaHHOMY npoueccy; Bblbop
npobnemMbl U aHanmM3 nNpobnemMbl Mo METOAONOMN «8 LWaros»; (OpMMpoOBaHME NaeanbHOro
COCTOSIHMS Mpouecca; opMupoBaHMe Habopa MeponpusaTM NO Nepexoay K naeanbHOMy
COCTOSIHMIO; OLEHKa MeponpusaTuii; GopMmMpoBaHme 6yayLuero COCTOSHUS.

Pe3ysibrar. CpopMMpPOBaH HaBblK MCMOMb30BaHUA WHCTPYMEHTOB AN  aHanv3a
npobnem; cpopmMMpoBaH HaBbIK MPOBEAEHMS MO3rOBOro LWTypMa MO aHanusy npobnem;
C(POPMMPOBAH HAaBbIK KAPTUPOBaHUSA NPOU3BOACTBEHHbLIX NPOLIECCOB; CPOPMMPOBAH HABbIK
OLIEHKM MeponpuaTui.

8 yacos, n3 Hux 4 4aca Teopus, 4 yaca rnpakTuka.

Tema 1.5. NoBbiweHne onepaunoHHon 3¢h(heKTUBHOCTMH.

Teopus. OnpeneneHne BaXXHOCTU MPOBEAEHMST KadeCTBEHHOro obyyeHns Ha pabouem
MecTe; Knaccudukaums paboT, ¢ y4eTOM 0COBEHHOCTEN BbINO/THSAEMbIX 3a4a4; MHCTPYMEHTI
CTaHAAPTU3MPOBAHHON paboTbl; OPMUPOBAHME MEPEYHSI OCHOBHBIX M BCMOMOraTesbHbIX
onepauMin;  OUEeHKAa KOMMETEHUMM Ha OCHOBE  KBaMMMKALMOHHOW  MaTpuubl;
npuopuTe3aums onepaunin; aHanmM3 KIOYEBLIX OMepauMi C BbIAENEHMEM acreKkToB Mo
KayecTtBy, 6e30nacHOCTK, chneuunanbHbiM  HaBblkaM; (OpMUpPOBaHWE  CTaHAAPTHbIX
onepaumoHHbIx npoueayp (COM) no knoyeBbIM onepaumsaM; nopsaok paspabotku COIMl;
3(PPEeKTUBHOCTb Pas3NUYHbIX CTaHAAPTOB; TWUMbl CTAHAAPTOB, MPUMEHSIEMbIX B OTPacy,
npuMepbl; MOHATUE CTaHAAPTHbIX onepauMoHHbiX npoueayp (COIMM); Ha3HayeHnne COIT,
npeuMmyLlecTBa; Bblbop UeneBor obnacti npumeHeHns COIl, NpUOPUTETHLIX ONepauuii;
coctaBnenHne COIl; koHTponb M akTyanusaums COIlN; pa3paboTka nnaHoOB Ob6yyeHUn Ha
paboyeM MecTe B paMKax BblbpaHHbIX Npodeccuit; pa3paboTka cxemM oby4yeHns Ha OCHOBE
mMeToankn TWI; HaBblkKM MHCTPYKTOpa MPOU3BOACTBEHHONO 0Oy4eHus; O0COBeHHOCTU
0byyeHns B3pocsbiX. POpMbI, METOALI U TEXHONOTMMU 0BYYEHUSI; SPPEKTMUBHBIE TEXHUKM
WMHCTPYKTOpaA NpOV3BOACTBEHHOIO obyyeHus; yeTblpe aTana npoBeAeHus
NPOV3BOACTBEHHOIO MHCTPYKTaXka no metoauke TWI; npasBuna noaroTOBKU yYeHUKa K
MHCTPYKTaXKy. 3HaKOMCTBO C onepauuen. MosicHeHne NpPaBUNbHOCTU BbIAENEHUST «BaXKHbIX
LIAroB» M <«KJIOYEBBLIX ACMEKTOB»; MpaBwuia NPOBEAEHUS WHCTPyKTaXka Mo AJUTESbHbIM
onepaumsaM; ocobeHHOCTN nepexoa K NPO6HOMY BbINOHEHWNIO PaboThl.

llpakTuka. AHanu3 onepauui B paMKkax BblbpaHHbIX npodeccuii, npuopuTM3aums
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onepauuin; paspabotka COI; pa3paboTka nnaHa obyyeHuir Ha paboyeM MecTe B paMKax
BblOpaHHbIX npodeccuin; pa3paboTka Cxembl paboyero npouecca; AEMOHCTpauus
HenpaBWNbHOrO MHCTPYKTaXka, pa3bop ownboK 1 3aMeyaHui; AEMOHCTPaLUS NPaBUIbHOIO
WMHCTPYKTaxa; nposeaeHne obyyeHns no metoanke TWI; pas3bop HegoyeToB M yCnexoB
NPaKTUYECKOro NPUMeHeHus.

Pezysibtar. ChopMMpoBaH HaBblk  pa3paboTky  KBaNUMUKALMOHHOM  MaTpULbl;
chopMmpoBaH HaBblk pa3paboTkM CTaHAApTOB; CGPOPMMPOBAH HABbLIK YrMpaBieHus
KOMMNETEHUMAMN COTPYAHMKOB; CHOpPMMPOBaAH HaBblk 0byyeHust Ha paboyeM MecTe no
metoauke TWI; cdopMMpoBaH HaBblk ONTUMM3AUMM WM CTaHAAPTM3auMu Ornepauun;
cchopMMpPOBaH HaBbIK BbIpaBHUBAHMS U 6anaHCUPOBKK onepaLmi.

16 yacos, n3 Hux 8 4acoB Teopus, 8 YacoB IPaKTUKA.

Tema 1.6. NosbiwieHue 3¢hdpekTMBHOCTH paboTbl 060pyaoBaHMS.

Teopus. Bceobluee obcnyxumeaHme obopyaosaHusa (TPM); uenn BHeApEeHWS CUCTEMb
BceobLuero obcnyxmsanus obopyaosaHus (TPM); OEE; Beenenne B TPM. MpuHuunel TPM;
8 HanpaBnexHuin TPM; oKycMpoBaHHOE pelleHne npobnem; nokasatenn TPM; MeToabl
peweHns nNpobnem: KOHTPOSbHLIM NUCTOK, AnarpamMa; lMapeto, avarpamMma McmkaBsa, 5
noyemy, A3; 16 BMAOOB MOTepb; CaMOCTOSATENbHOE O6CNyXXMBAHWE; aHanu3 PUCKOB;
6e30nacHOCTb W OKpYyXXaroLwas cpeaa; Bulyanusauns pabounx MecT, KOHTPOSIbHbIX TOYEK,
OTK/IOHEHMN B paboTe 0b6OpyaoBaHMsl, MoKasaTenen B paboTe yyacTKOB; ynpaBfieHue
orpaHunyeHnaMun; KoHuenumsa cucteMol TPM; nnaH BHegpeHus TPM; noarotoBka v pa3suTtue
coTpyaHukos; TPM coBewaHna 1 ackanauus npobnem; pabota Manbix rpynn; 6biCTpas
nepeHanaaka (SMED); pa3aeneHve BHEWHUX WU BHYTPEHHMX onepauui; npeobpasoBaHue
BHYTPEHHUX Ornepauuin BO BHELLHWE; MeToAbl Npeobpa3oBaHNs BHYTPEHHMX OMnepauui BO
BHELLUHWE, ONTUMM3ALUMSA BHELIHUX OMEpauMi; OMTUMM3AUMA BHYTPEHHUX OMnepauuii;
opraHuzauus pabot no SMED B MacwTabax npeanpusatms.

lpakTuka. PacyeT nokasatenst OEE; BbisiBfieHMe pe3epsoB paboTbl 060opyaoBaHMs Ha
OCHOBE Kelca, pa3paboTka MeponpusTUMA MO CaMOCTOATENbHOMY O6CNY>XMBAHWUIO,
HanpaBfieHHbIX Ha MWCKIOYEHME BbIsIBNIeHHbIX NpobneM Ha obopyaoBaHwuu; pa3paboTka
cxeMbl paboyero npouecca A1 CaMoCTOATENbHOrO 06CTy)KMBaHUS.

Pe3zysibrar. ChopMUpoBaH HaBblK pacyeTa nokasaTenen TPM; copMmpoBaH HaBblK
BHEAPEeHNS aBTOHOMHOMO 06Cny>uMBaHus; CPOPMMPOBAH HaBbIK OMNTUMM3ALMKM MPOLLECCOB

nepeHanaaku.
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10 yacos, u3 Hux 4 Yaca reopus, 6 YaCoB NMpPaKkTUKaE.

Tema 1.7. MNoBbiweHne 3¢(p(peKTUBHOCTU ynpaB/ieHUA 3anacamm.

Teopus. B3anM03aBMCMMOCTb 3arMacoB B JIOTMCTUYECKOW CUCTEME KOMMAHWK;
yrnpaBfieHne 3anacamu B JIOMUCTUKE: Lenu, C/IOKHOCTU W NepcrneKTMBbl; Knaccudukaums
3aMacoB B JIOTUCTMYECKUX CUCTeMax; TrpynnupoBKa MaTepuasbHbIX pecypcoB Mo
COOTHOLUEHMIO CTOMMOCTM TOBapa WM YucC/ia ero HaMMeHOBaHMM M3 06WwmX NoTpebnsembix
PEeCypcoB; onpeaeneHne onTUManbHOro pasMepa 3anaca A7 BblbpaHHOM rpynnbl TOBapa;
opraHuM3aumss CUCTeMbl KOHTPONS 3a peasibHbiIM pa3MepoM 3anaca, a Takke ero
MOMOJSIHEHWEM COrNlAaCHO YCTAHOBJIEHHOM HOPME; anropuTtM OMTUMM3aUMM YNPaBlEHUS
3aMnacoB; KOHTPO/SIb 3anacoB, MeToAbl KOHTPONS — nokasaTenb 060paymMBaeMocTy,
NepuoanYHOCTb; IMKBMAHOCTb TOBAPHbIX 3aracoB; oueHKa 3(PdEeKTUBHOCTU ynpaBneHus
3anacamu; nepuoamyeckme GOpMbl KOHTPONS TOBAPHbIX OCTATKOB; CXeMbl 6u3Hec-
npoueccoB No paboTe ¢ ToBapHbIMKU OCTaTKaMu; XYZ- aHanvM3 TOBAPHbIX OCTATKOB; NMOHATHE
HENMKBUAOB; MNPUHUMMbI BbISIBNEHUS HENUKBUAOB, MOLIAroBble MHCTPYKUMKM paboTbl C
AaHHOM KaTeropuen ToBapa; Matpuua ABC-XYZ. KOHKpeTHble pekoMeHAaLUmMn AeNCTBUI Mo
Ka)kZoW rpynne; opraHu3aumnsi Cknaaa; aapecHoe XpaHeHue.

llpaktmka. PacyeT koadduumeHTa 060paumBaeMocT W ANUTENbHOCTM 060poTa
3aMnacoB; pacyeT CTPaxoBOro 3arnaca B 3aBMCMMOCTM OT KonebaHus cripoca, BpeMeHu
3aKasa; HOpMUPOBaHME 3aMnacoB; NPOEKTMPOBaHWE CKaja.

Pezysibtar. CdopmmpoBaH HaBblk ABC-XYZ aHanu3a; opMuMpoBaH  HaBbiK
3 (HEKTUBHOWN OpraHM3aumm CKiaaos.

KOHTPO/1b. YCTHBIN Onpoc.

1. KakoBbl Uenu ynpasfeHns 3anacamm B IOrMCTUYECKON CUCTEME KOMMaHUN?

2. Y10 Takoe ko3(pdpmumeHT 0bopaymMBaeMoCTH 3anacos?

3. Kak paccuuTbiBaeTCS CTpaxoBoW 3anac?

8 YacoB, 3 HUX 5 4acoB Teopusi, 3 4aca rpakTuka.

Tema 1.8. OueHka 3¢pcheKTUBHOCTU NpoeKTa.

Teopus. dPpdeKkTbl U UHAMKATOPbLI YCMEWHOCTU peanu3auum MNpoeKToB; MOHSATUE
a(pPeKTUBHOCTN W pe3ynbTaTUBHOCTM; BuUAbl 3MEEKTOB OT peanusaumm npoeKkToB
onepaumoHHOM 3(pdeKTUBHOCTU; pacyeT 3¢ deKkTa NPOEKTOB NPOLECCHON 3hPEKTUBHOCTY;

pacyeT 3ddeKkTa NPOEKTOB OnepaLmoHHON 3(pdEKTUBHOCTU; pacdeT 3dpdekTa NpOEKTOB
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noBblWeHNs 3P@EeKTUBHOCTU 060pyaoBaHMS; pacdeT 3ddeKkTa NPOeKTOB MOBbIWEHMUS
3 EKTUBHOCTN CKNAACKOrO YnpaBneHus; pacyeT 3ddekTa NpPOeKTOB MOBbILLEHNS
KBanudukaumm nepcoHana; OT MOBbILWEHUS B3aMMO3aMEHSEeMOCTM UM KBanudukaumm
TPYAOBbIX PeCypCoB.

lpakTuka. PacyeT 3KOHOMMYECKOoro acdeKkTa Ha npuMepe Kenca.

Pe3y/ibTar. HaBblK pacyeTa 3KOHOMMYecKoro addekTa.

4 yaca, 3 Hux 2 Jaca reopus, 2 Yaca rnpaxKTvka.

Tema 1.9. YnpaBneHne U3MeHEeHUSIMU.

Teopus. BBefeHWe; MOHATUE W3MEHEHWUW; HEeOBXOAMMOCTb BHEAPEHUS U3MEHEHMN B
KOMMAHWSAX; OMbIT KPYMHbIX KOMMaHWA MO BHEAPEHWUID W3MEHEHWW; MOrpy>XeHue B
npobneMaTky (MOYeMy M3MEHEHUSI He MPWKMBAKOTCS); KaK MPOMCXOAST M3MEHEeHUs! Ha
OpraHM3aLMOHHOM YPOBHE; KpMBasi UBMEHEHWUI Ha INYHOM YPOBHE; MPUHLIMIMbI YPaBieHMS
N3MEHEHWNAMM; 3HAKOMCTBO C OCHOBHbIMM TEOPUSAMU U3MEHEHUI; O6LLMIA 0630P PasfIMYHbIX
TEOpUN M3MEHeHW; Moaenb maMmeHeHun "Kypta JleBuHa"; mopenb mameHeHun "[koHa
KotTepa"; Moaenb wu3MeHeHuW "MakkuHcu"; ™Mopaenb u3MeHeHuint ADKAR (obuias
XapaKTEePUCTUKA); TEXHONOMNSI BHEAPEHUS U3MEHEHWM.

lpakTuka. YnpaxHeHue: "YkazaHue cBepxy!"; obcyxaeHne C rpynnor npaKTUKK
BHEAPEHMS U3MEHEHUWA B MX KOMMAHUSIX; MOYEMY M3MEHEHMSMU HEO6XO0AMMO YNpaBnsTh;
ynpaxHeHue: "ChopMnpoBaTb KOMaHAHOE BUAEHNE (PaKTOPOB ANl YCNELIHOW peanv3auunm
N3MEHEeHNI".

Pe3ysib1ar. 3ydeHbl 3Tanbl yrnpaBneHus U3MeHeHns MM Ha ocHoBe KoHuenuun ADKAR «5
LLAroB»; OCBOEHbI NMPaKTUYeCKNe MHCTPYMEHTbI MO YNPaBAEHUIO NPOLIECCOM U3MEHEHUS B
opraHu3aunm; copMmMpoBaHbl HaBbIKM 3(HEKTUBHOrO BOBMNEYEHNS NMepCcoHana Ha 3Tanax
BHEAPEHMS U3MEHEHWNI U CHUXXEHWUSI COMPOTUBIIEHUS.

4 yaca, nz Hux 2 yaca reopus, 2 4aca npaxktika.
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[onros, C. A. YBapos. —M;
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6. OueHoOYHbIE MaTepuanbl

6.1. Tect ana npoBeAeHMsI NMPOMEXYTOUYHOr0 KOHTPONA aTrecTauMum no
nporpamMMe nosbileHus kBanudukaumm «MNoaroroBka HaBUraTopoB>»

1.

A =, W 01N

\Y

9 PeKTUBHOCTDb I3TO:

OTHOLLEHME BIOXXEHHBIX B MPOEKT 3aTpaT K MOJTyYEHHbIM OT A@HHOIO MPOEKTa
pesynbTaTtam

OTHOLLEHWE AOCTUrHYTOro pesynbTaTa K 3aTpayeHHbIM Ha AOCTUXKEHME 3TOro
pe3ynbTaTa pecypcam

PasHunua ™Mexay pnoxodaMuM M pacxodamu, MOSyYeHHbIMM B pesybTaTe
peannsaunn nNnpoeKkTa

Pacnono)xute warm anropurMa pacuyera 3KoHoMuuyeckoro 3cdekra B
npaBubHOM nopsake:

Kakov Bug acpdekTa nnaHNpyeTcs NonyunTb?

PacyeT a3kOHOMMYECKOro adekTa

Kakune ¢akTopbl BAUAIOT Ha KOHKPETHbIM NapaMeTp obbekTa?

YTO MeHsieTCcs B npouecce peanunsaunmn npoekTa?

Kakune chakTopbl noanexaTt M3MeHeHUIo B NpoLecce peanv3aunm npoekTa?

BepHO wnau HeBepHO yTBepaeHue: "CywecTByHOT pa3/iudHble BUAOB
3cheKToB: SKOHOMMYECKUW, COLuMaJIbHbIM, HAYYHO-TEXHUYECKUN,
3KONIOrnyecKkmmn”

BepHo
He BepHO

BepHo nn yTBep)XaeHue: 3KOHOMuueckuit 3pdeKkT u 3KOHOMHUUYECKUi
pe3ynbTaT — 3TO paBHble NOHATUA?

Het
[a

JKOHOMMUUYecknin apdekT 370:

3T0 abCoNMOTHOE 3HAuYeHMe KaKoro-iMbo MoKasaTesns, XapaKTepusytoLero
cTeneHb aKTUBHOCTM OT AeATENbHOCTU

3T0 pe3ynbTaT AEATENbHOCTM, W3MEpSIEMbI PasHOCTbIO MEXAY AEHEXHbIM
[0XOZ10M OT AESITENIbHOCTU U AEHEXHBIMU Pacxo4aMmn Ha ee OCyLLECTBNEHME

MoTeHuManbHbI 3KOHOMUUYECKkUit apdekT 3710:
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SpeKT, HaCTyNMBLUMIA B pe3yNbTaTe peannsauum npoekTa
V  2ddekT, KOTOpbIN Mbl PaCCUMUTLIBAEM, KOrAa HauMHaeM NpoeKT
CoBOKYMHbIN 3KOHOMUYECKMI 3dEKT OT MHBECTULIMOHHOIO MPOEKTa

7. Kakoi ¢pmHaHCOBbIN nokasaresb fABnseTcs nokasarenem
3¢ deKTUBHOCTU U LeNbio NpeanpUHUMaTEsIbCKON AeATesNIbHOCTU?

YBenunyeHne CTOMMOCTN aKTUBOB KOMMAHWUK
V' MNpubbinb

MocTosiHHOE Hanmune cBO6OAHbBIX AEHEXHbIX CpeacTs

8. Tekywue 3aTpaTbl — 3TO:
3TO CyMMa 3aTpaT, KOTOpble HeceT npeanpuaTne Ha U3roToBeHne NpoayKunn
N NpnobpeTeHne OCHOBHbIX (POHA0B
YnpaBneH4yeckne n KoMMep4yeckue pacxoapl

3TO BbIpaXXEHHbIE B [AEHEXHOW (opMe 3aTpaTbl TPYAOBbIX, MaTEpPUasibHbIX,

V  dMHaHCOBbIX 1 APYrMX pecypcoB Npeanpusitusl, CBA3aHHble C OCYLLECTB/IEHNEM
€ro TekyLlen X03aMCTBEHHOW AESATENBHOCTY

9. Kakx MOXHO nNOBJMATbL HA MNoKasaTeNb nNpuUbbIIM B  YCNIOBUSIX
HACbIWEHHOro KOHKYPEHTHOIro pbiHKAa?

v MyTeM CHWXeHMsi ce6ecToMMOCTM 3a CYeT COKpalleHust mnoTtepb 1 poga wu
yCTpaHeHus noTepb 2 poaa
[yTeM yBENMYEHMS LIEHbI HA NPOAYKLIMIO

MyTemM yBenuueHuss O0OLEMOB NpPOAYKUMM, PacCLUMPEHUST HOMEHKNATYpbl
BbIMyCKaeMbIX U3AEeNNI, PacLUMPEHUs FpaHNL, pbiHKa

10. Ecnn npeanpusaTMe no pesysibTaTaM OTYETHOro nepmoAa UMeeT YUCTYIO
npu6bbib, 3TO CBUAETENbCTBYET O TOM, UYTO:

v 270 paC'-—IeTHbIl‘;I NnoKa3saTeslb, KOTOprVI HE TrapaHTUPYET peasibHOE Haln4vme
OEHEXHbIX CPEACTB Ha CYHETAxX KOMMaHNA

Y npeanpusaTus eCTb CpeacTsa, YTobbl peanbHO OnavymMBaTh TEKYLLME PACXOAbI
Ha npuobpeTeHne Cbipbs, MaTepuanoB, BbiNAaTy 3apaboTHOM NnaThl
paboTHMKaMu 1 T.4.

Y npeanpusTus MMeeTcs A0CTaTOYHO (DMHAHCOBLIX CPeACTB, YTOObl pa3BMBaTb
6usHec, BknaabiBaTb CpeacTBa B NpMobpeTeHne OCHOBHbLIX NMPON3BOACTBEHHbIX
¢oHaoB

11. CBo6oaHbIv aeHexxHbIW NoTok (FCF) — 3T10:

Yuctas npubbinb, KoTopas ¢opMMpyeTcss Mo pesynbTaTaM  AesTeNbHOCTU
KOMMNaHWu

22



3TO CyMMa [AEHEeXHbIX CPeACTB, KOTOPYlD COBCTBEHHMKM MOryT BbIBECTU U3

\" KoMnaHuu 6e3 yu.l,ep6a ang ee AeAaTenbHOCTU AJid orjlaTtbl TEKYLWKMX pacxoaos,
MHBECTULMOHHbIX 3aTpaT

OTO BbIpy4yKa OT peanv3aumm NpoayKumm MMHYC TEKyLLMe pacxoabl, MUHYC Hanor
Ha NpubbINb

12. B yeM 3KOHOMUYECKMH CMbICN noka3aTtena kak EBITDA?

OH noKa3blBaeT BanoOBbI MPUTOK AEHEXHbIX CPeACTB OT onepauumn, T.K. U

\" I'IpVI6bIJ'Ib, M aMOpPTU3aLNA OTHOCATCA K TEM YaCT4M BbIPY4KU, KOTOPbIE OCTAOTCA
B KOMMaHUU

OH noka3sblBaeT OTTOK AEHEXHbIX cpeacts Aana OocywecTB/1IiEHUA TeKyu.l,eﬁ n
VIHBGCTVILI,VIOHHOVI OeATENbHOCTU

OH noka3blBaeT 06beM AEHEXHbIX CpeEACTB, KOTOPbIE KOMIMNAaHUA MOXXET BbIBECTU
n3 o6op0Ta Ang BbifJiaTbl AMBUAEHA0B aKLIMOHEPAM

13.Kakoin BpeMeHHOM nepuoa Heo6xoauMo Bbi6upaTb ANA pacuera

3KOHOMMUYeckoro 3>ddekra OT MeponpuaTMA MO MNOBbIWEHUIO
onepaumMoHHou 3¢hheKTUBHOCTU?

Becb cpok peanusauumn MeponpusaTui
V Ot 6 MecsueB ao 1 roaga n 6onee

OT 3 po 5 net, 3aBMCUT OT MacWTaboB MeponpusATUI
14. Ha3oBuTe NnepBbiH WAl B aJIrOPUTME pacueTa SKOHOMUYecKoro apgekra

Onpenenutb, kakoi Bua 3ddekTa NnaHUpYeTCs NoMyyYnUTb: CHUXKEHWE 3aTparT,
POCT BbIpYYKM, NOSTyYEHNE AOMONHUTENbHBIX J0XOA0B?

v Onpenenutb, Ha U3MEHEHNE KaKUX KaTeropuii nokasaTtenen 6yaeT HanpasieH
NPOEKT MK MeponpusTne?

OnpenenuTb, OT Kaknx akTopoB byaeT 3aBMceTb BenndmnHa apdekTa?

15.Kak BAMAIOT Ha 3KOHOMMuYEcKMA 3chdekT OoT MeponpuaTUin

eAMHOBpEMEeHHble 3aTpaTtbl, Heobxoaumble pAnA peanusaumm
MeponpuaTun?

EnvMHOBpeMeHHble 3aTpaTbl, HEObXoAuMMble AN peanusauun MeponpUsiTUI:
V  3aTpaTtbl Ha MaTepuanbl, obyyeHne nepcoHana M T.M. YMEHbLUAKOT BENNYNHY
9KOHOMMYeCKOro addekTa

EAnHOBpEMEHHbIe 3aTpaTbl, HeobxoauMble ANs peanu3aunn MeponpUSTUIA:
3aTpaTtbl Ha MaTepuvanbl, 0by4yeHne nepcoHana u T.M. YBEMYMBAIOT BEIMUNHY
9KOHOMMYECKOro addekTa

EnvMHOBpEMeHHble 3aTpaTbl, HeEobxoAWMble ANS peanu3auum MeponpUSTUN:
3aTpaTbl Ha MaTepuvarnbl, 0byyeHne NepcoHana v T.M. He BMSIOT HA  BEJTUUUHY
9KOHOMMYECKOro addekTa
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Jlucr cornacoBaHus K nporpaMmMe AOMOJIHUTESIbHOro 06pa3oBaHUs NMOBbIWEHUS
kBanudukauun «CHY. BBogHbii kypc gns MC3»

Mporpammy paspaboTarn: p
AupekTop YOY ANO PL, «BekTop Pocra» 7 H.B.YynuHa
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